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Find us: 

Reliability Solutions for a 

Post-COVID Era 

Our basis is understanding that every 

organization wants every asset to do 

what it is supposed to do when it is 

supposed to do it; maximizing output 

and profits. 

Our custom business solutions, simply 

reduce costs and maximize revenue. 

http://www.lawrenciumenergy.com/


 

    

6σ Standard Reliability Engineering 
6SRENG ® 

Off-the-bat 
 

WITH our 6SRENG® Technology, we ensure the 

right people, systems, structures, processes and 

procedures are in place to: 

i. Stabilize process operations  

ii. Increase quality  

iii. Increase capacity 

iv. Minimize wastage/ loss 

v. Increase product availability 

vi. Avail a robust P.M./ Pd.M. system 

 

Our Approach 
 
Over 6 – 12 months, we draw upon our 

S.M.A.R.T. ® Engineering tools to identify gaps 

and their driving functions. Reliability is not only 

negatively impacted by maintenance/ physical 

assets, so we ask: 

 Where is the loss 

 Where is the source of reliability issues 

 Where is the wastage, 

With a keen interest on finding the 

inconsistencies where decisions are made, in 

work planning and in execution. 

 

With gaps and root causes identified, we 

quantify the impacts and move to establish 

budgets and timelines for improvement 

implementations 

 

We then design and implement procedures to 

deliver two main quantifiable and qualifiable 

benefits: 

 Cost avoidance 

 Revenue improvement 

 

What we do 
 
Leveraging interdependence with our Project 

Management and Asset Management, we 

design reliability into daily business operations 

and create a culture of prevention and 

improvement through: 

 

1. Risk-based Asset Management 

- Asset criticality development 

- Equipment maintenance plans 

- Factory and site acceptance testing 

- Hierarchy development 

- Loss elimination 

- Preventive Maintenance Optimization 

- Root cause failure analysis (RCFA) 

- Reliability audits and assessments 

- Reliability centred maintenance 

studies 

 

2. Advanced Predictive Maintenance 

- Predictive maintenance program 

design 

- Predictive maintenance program 

assessment 

- Predictive maintenance program 

management 

- Predictive maintenance program 

analysis 

Quantifiable Benefits 
Our targets are aligned with: 

 

1. Cost avoidance 

- Reduction in overtime 

- Minimized material usage 

- Minimized contractor costs 

- Reduced labour costs 

2. Revenue Improvement 

- increased capacity utilization 

- Improved asset utilization 

- Increased equipment utilization 

through up-time, production rate 

and quality rate 

 


