
 

   

 

 

ABOUT US 

We treat your assets as our own to 

maximize performance, minimize 

waste, mitigate risk and consequently 

maximize cashflows. 

We have a robust set of processes in 

market operations, operations 

management, operations integration 

and operations transitions. 

 

 CONTACT US 

120 Piccolo Estate 

270 Von Willich Avenue, Centurion, 

0163 

 

Tel: +27 73 835 1105 

 

Email: 
Lawrence.nyathi@lawrenciumenergy.com  
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“In a resource scarce 

environment, we do 

more with even less. 

 

 

WHAT WE DO  

• In-depth modelling, analysis and 

optimization 

• Asset revenue and cashflow 

optimization 

• Mechanical assessment and asset 

capitalization 

• Financial administration (Tax, 

insurance etc.) 

  

ASSET MANAGEMENT 

SERVICES 

We help owners navigate the current 

environment characterized by 

accelerated change, high complexity 

and tremendous competition. 

Our core data driven asset management 

enables you to track and understand all 

your assets. With understanding, you can 

make the most out of the assets you’ve 

invested in.  

Our approach is methodical and guided 

by S.M.A.R.T. ® Engineering technology 

developed for the VUCA climate. 

 

OUR APPROACH 

Whether you’re in need of a full-scale asset 

management partner or need support for a 

number of critical areas of your business, Lr. 

E&PM’s asset management can provide you 

with a customized solution. We trust our simple 

approach:  

• Understanding the problem(s) 

• Investigating and auditing key problem 

elements 

• Prioritizing project outcomes 

• Negotiations with key stakeholders 

• Strategize 

• Execute  

• Normalize into parent organization 
 

• Risk and opportunity incentive 

strategies 

• Business-wide energy optimization 

• Quality assurance & Asset care 

procedures 

• Development of comprehensive asset 

registers and maintenance schedules 

• Warranty and spare-parts 

cataloguing 

• O & M contractor management 

• Contract management  

• Regulatory compliance 

(Environmental, OHS, Tax etc.) 

• Project Management (initiation, 

planning, operations transitions, 

commissioning & decommissioning) 

R3.1+  
Billion in Assets managed 


