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ASSET MANAGEMENT OUR APPROACH
SERVICES Whether you're in need of a full-scale asset

management partner or need support for a
number of critical areas of your business, Lr.
E&PM’s asset management can provide you
with a customized solution. We trust our simple
approach:

* Understanding the problem(s)

¢ Investigating and auditing key problem
elements

* Negotiations with key stakeholders
e Strategize
* Execute

* Normalize into parent organization

* Prioritizing project outcomes \
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WHAT WE DO

In-depth modelling, analysis and
optimization

Asset revenue and cashflow
optimization

Mechanical assessment and asset
capitalization

Financial administration (Tax,
insurance etc.)

Risk and opportunity incentive
strategies

Business-wide energy optimization

Quality assurance & Asset care
procedures

Development of comprehensive asset
registers and maintenance schedules

Warranty and spare-parts
cataloguing

O & M contractor management

Contract management

Regulatory compliance
(Environmental, OHS, Tax etc.)

Project Management (initiation,
planning, operations fransitions,
commissioning & decommissioning)




