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CONTACT US 

Key Competencies 

In the post COVID era, we do more with 

even less in these crucial strategic 

competency areas: 

• O.P.M Governance 

• Portfolio Governance 

• Program & Project Governance 

• Framework development and 
implementation 

• Data Analysis and data driven 
decision making 

• Work breakdown structures and 

critical path development 

• Project Management 
(Conceptualisation, initiation, 
Execution, Monitoring & Evaluation, 

Closure, Post-closure Work) 

 

Project 
Management 

____ 
 

Lr. Energy & Project 
Management 

Projects: 

R1.7+ 

Billion 
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Lr. EPM can provide guidelines, assist our clients with end-to-end project 

management solutions. We consult to develop and review client 

Project Management Plans to ensure they incorporate communication, 

management and quality protocols necessary for the delivery of true 

value/ benefit to the end-user i.e. the company/ communities. 

 

Our multidisciplinary team is 

well versed with aspects of 

end-to-end project 

management. 

The service can be provided 

collectively or individually 

depending on our client’s 

current and future needs. 

At Lr. Energy & Project 

Management, we leverage 

continuous education to 

deliver agile & cost-effective 

solutions for our clients 

operating in this Volatile, 

Uncertain, Complex and  

We drive agility through the integration of responsibilities with the work 

breakdown structure and ensuring the plans address:  

• Project scope, definitions & parameters + detailed business case 

• Regulatory and all permitting requirements 

• Contracting and purchasing strategies 

• Construction and procurement contracts 

• Detailed feasibility work + Project Management Information 

Systems including cost and schedule controls, change 
management logs, material receipt logs etc. 

• QC/QA measures outlines and stipulations 

• Progress reporting structures 

• Master project schedules with relevant milestones etc. 

The approach is guided by 

our S.M.A.R.T. ® Engineering 

technology to minimize 

waste, leverage continuous 

learning, communicating 

only when necessary and 

empowering personnel to 

drive Six-Sigma standard 

operations.   

In-society Project Management 

Development & Review of Plans 

About Us 

How We Work 

Ambiguous economic climate. 
Waste minimization is our 
philosophy.   

Our Specific, Measurable, 

Adapted, Replicable & Timed 
(S.M.A.R.T. ®) Engineering 
consulting provides complete 
end-to-end project 
management solutions across 
four main industries namely, 
Energy & Environment, smart 
Agriculture, Education and 
Mining. 

 

  

 


