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120 Piccolo Estate
270 Von Willich Avenue, Centurion, 0163
Phone: +27 73 835 1105

Email:
Lawrence.nyathi@lawrenciumenergy.com
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Lr. Energy & Project
Management

Post the COVID pandemic, well planned
and executed project management is
critical both as a strategic tool and as a

means to deliver value that creates true

benefit.

Our S.M.A.R.T. ® Engineering approach CONSULTING

is adapted to maximize performance,

ENGINEERING DESIGN

minimize waste and maximize cashflow

for our clients.

PROJECT MANAGEMENT
ASSET MANAGEMENT

Inare vironment such as




ABOUT OUR SERVICES

S.M.A.R.T.® ENGINEERING FOR YOUR BUSINESS

Connecting your business to the resources you need

At Lr. Energy & Project Management, we leverage continuous education to deliver agile & cost-effective solutions for
our clients operating in this Volatile, Uncertain, Complex and Ambiguous economic climate. Waste minimization is
our philosophy. Our Specific, Measurable, Adapted, Replicable & Timed (S.M.A.R.T. ®) Engineering
consulting provides complete end-to-end solutions in three spheres i.e. consulting, project management and asset
management applied across four main industries namely, Energy & Environment, smart Agriculture, Education and

Mining.

CONSULTING

As business process champions,
we understand your problem(s)
and conduct investigations into
relevant important elements of
the problem(s).

Communicating only when
necessary, we provide tangible
solutions and empower your
employees to realize the full
potential of your investment.

APPLICATION'S MANAGEMENT

\/ New Project/ Business /
Process Development

Risk Management Process
Implementation

Up-to-date Asset Registers
and maintenance plans

PROJECT MANAGEMENT

Our emphasis is on the delivery
of value/benefit to the end-users
of projects. We constantly consult
and re-align with clients from
project conception through
closure.

We help develop, model,
structure and execute projects
aimed at having a long-term
impact on the recipients.

\/ Technology Scans and
Environmental compliance

Recovering Troubled Projects
and normalization

Effective Business Process
Optimization

ASSET MANAGEMENT

We treat your assets as our own
to maximize performance,
minimize waste, mitigate risk and
consequently maximize
cashflows.

We have a robust set of
processes in market operations,
operations management and
operations transitions.

\/ Project Modelling and O & M
Management

Aligned Portfolio, Program and
Project Governance

Clear & Aligned Project
Strategy Development

Our engineering consulting provides
complete end-to-end solutions
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CUSTOM SOLUTIONS

Our custom implementation
involves truly understanding the
problem, investigating and
auditing the important problem
elements, methodical
prioritization of outcomes and
negotiation with all relevant
stakeholders.

Then strategize, execute and
normalize the project to deliver
true value and benefits.
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WEB INTEGRATION

We leverage our strong
computing technology, resources
and knowledge to safely
integrate client systems with our
own.

We develop new client
technology and leverage existing
infrastructure to improve
productivity and project delivery.

BUSINESS SOLUTIONS

Sustainability and longevity in
business is critical. Our approach
is lean- to minimize waste;
leverages continuous learning to
implement not the best but the
most cost-effective solutions.

This renders continuity and value
for money in all of our client's
investments.




‘Our Driving Team

Our multidisciplinary tfeam boasts understanding of the core principles of

Engineering and Project management. We have fortified our understanding Minimize waste, maximize perfor'mance,
and developed our SM.A.R.T. ® Engineering Technology to adapt our

solutions to the African context enabling delivery of cost-effective, agile and Mmaximize CaShﬂOW
end-to-end solutions that meet the perceived value/benefits to our clients.
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Mr. Lawrence Nyathi Prof. Selo Ndlovu Mr. John Dendere Ms. S’bu Dumakude Mr. S’bongiseni Zulu

BSc. Engineering, MBA, Agile® BSc. Engineering, MSc. Metallurgy BSc. Renewable Energy BSc. General, BSc. Animal Plant & BSc. Engineering, Risk

Project Management, Program & Materials, PhD Minerals Engineering, MSc. Project OHS Environmental Science, MSc. Management®, Lean Process Six- \
Management Professional, Risk Engineering Environmental Chemistry Sigma ®

Management ® for Projects,
Recovering Troubled Projects

Between us, we have over 30 years-experience of industry specific expertise. We have been involved in projects well over R5 Billion for both

the public and private sectors. We have been involved in the development of power projects of over SO0MW in technologies that include solar, clean
coal, biomass, and gasification in South Africa, Mozambique, and Zimbabwe. We have worked with mining houses such Anglo-American Platinum,
Vale and South32 and Electrical Power houses such as Eskom and Electricidade de Mocambique (EDM) on environmental work and soil analysis,
developing processes and projects. Optimization on one Agri-based batch facility realized an 18% growth in productivity.




